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9DOLGLW\ DQG 5HVSRQVH 6W\OH
7KH 9DOLGLW\ DQG 5HVSRQVH 6W\OH VFDOHV

UHSUHVHQW WKH LQGLYLGXDO¶V OHYHO RI DWWHQWLRQ WR WKH
PHDQLQJ RI &XVWRPHU 6HUYLFH $3 VWDWHPHQWV

�,QFRQVLVWHQW 5HVSRQGLQJ� DQG WHQGHQF\ WRZDUG
SRVLWLYH �6HOI�(QKDQFLQJ� RU QHJDWLYH
�6HOI�&ULWLFDO� VHOI�SUHVHQWDWLRQ�

7KH ,QFRQVLVWHQW 5HVSRQGLQJ �,1&� VFRUH RI
� LQGLFDWHV WKDW WKLV SHUVRQ SDLG DSSURSULDWH
DWWHQWLRQ WR WKH PHDQLQJ RI &XVWRPHU 6HUYLFH
$3 VWDWHPHQWV ZKHQ JLYLQJ UHVSRQVHV� DQG LV QRW
OLNHO\ WR KDYH UHVSRQGHG FDUHOHVVO\ RU LQ D
FRPSOHWHO\ UDQGRP IDVKLRQ�

7KLV SHUVRQ REWDLQHG D 6HOI�(QKDQFLQJ
�(1+� VFRUH LQ WKH ��QG SHUFHQWLOH� 7KLV
LQGLFDWHV D VW\OH RI VHOI�SUHVHQWDWLRQ WKDW LV DV

SRVLWLYH DV WKDW RI PRVW SHRSOH� 2WKHUV DUH OLNHO\
WR GHVFULEH WKLV SHUVRQ¶V VHOI�UHJDUG DV SRVLWLYH�
,Q DGGLWLRQ� WKH 6HOI�&ULWLFDO �&57� VFRUH LQ WKH
��VW SHUFHQWLOH VXJJHVWV WKDW WKLV LQGLYLGXDO GRHV
QRW HPSKDVL]H QHJDWLYH FKDUDFWHULVWLFV RU PDNH
VHOI�FULWLFDO VWDWHPHQWV DQ\ PRUH RU OHVV WKDQ GR
PRVW RWKHUV�

&XVWRPHU 6HUYLFH DQG

,QVLGH 6DOHV &KDUDFWHULVWLFV
&KDUDFWHULVWLFV WKDW DUH LPSRUWDQW WR VXFFHVV LQ

PRVW FXVWRPHU VHUYLFH RU LQVLGH VDOHV UROHV DUH
UHIOHFWHG WR D ODUJH H[WHQW LQ DQ LQGLYLGXDO¶V

UHVSRQVHV WR LWHPV RQ WKH 3HUVRQDO 'LSORPDF\
�3'/�� 3DWLHQFH �3$7�� DQG 5HOD[HG 6W\OH �5/;�
VFDOHV� 7R D OHVVHU H[WHQW� UHVSRQVHV WR LWHPV RQ
WKH $VVHUWLYHQHVV �$67� VFDOH DQG DQ H[SUHVVHG
LQWHUHVW LQ FDUHHU DUHDV UHODWHG WR HGXFDWLRQ RU
VRFLDO VHUYLFH DOVR LQGLFDWH FKDUDFWHULVWLFV WKDW
FRQWULEXWH WR VXFFHVV LQ FXVWRPHU VHUYLFH VHWWLQJV�

7KLV LQGLYLGXDO
V 3HUVRQDO 'LSORPDF\ �3'/�
VFRUH LV LQ WKH ��WK SHUFHQWLOH LQGLFDWLQJ WKDW KH
RU VKH ZLOO EH PRUH GLSORPDWLF WKDQ PRVW SHRSOH�
ZKLFK FDQ EH D UHDO DVVHW LQ D FXVWRPHU VHUYLFH RU
LQVLGH VDOHV UROH� 7KLV 3DWLHQFH �3$7� VFRUH

DERYH WKH ��WK SHUFHQWLOH LQGLFDWHV D SHUVRQ ZKR
LV OLNHO\ WR EH PRUH SDWLHQW WKDQ PRVW SHRSOH�
ZKLFK FDQ EH RI JUHDW YDOXH LQ VXFK VHWWLQJV� :LWK
DQ $VVHUWLYHQHVV �$67� VFRUH LQ WKH ��WK
SHUFHQWLOH� WKLV LQGLYLGXDO DSSHDUV WR KDYH D VWURQJ
WROHUDQFH IRU VLWXDWLRQV WKDW UHTXLUH KLP RU KHU WR

UHIUDLQ IURP DVVHUWLQJ KLV RU KHU RZQ GHPDQGV LQ
WUDQVDFWLRQV ZLWK RWKHUV� DQG WKLV FDQ EH DQ
DGYDQWDJH LQ PDQ\ FXVWRPHU VHUYLFH VHWWLQJV� 7KH
5HOD[HG 6W\OH �5/;� VFRUH LQ WKH ��WK SHUFHQWLOH

VXJJHVWV WKDW KH RU VKH LV OLNHO\ WR EH UHOD[HG LQ
PRVW FXVWRPHU VHUYLFH DQG LQVLGH VDOHV VLWXDWLRQV�
+H RU VKH DSSHDUV WR EH DW OHDVW PRGHUDWHO\
LQWHUHVWHG LQ D UROH VXFK DV FXVWRPHU VHUYLFH� WKDW
LQYROYHV KHOSLQJ RWKHUV WR PHHW WKHLU QHHGV DQG
DFKLHYH WKHLU JRDOV�

&RQVLGHUDWLRQ RI DGGLWLRQDO FXVWRPHU VHUYLFH
VXFFHVV FKDUDFWHULVWLFV UHIOHFWHG E\ WKLV SHUVRQ¶V
&XVWRPHU 6HUYLFH $3 UHVSRQVHV LV SURYLGHG LQ WKH
IROORZLQJ GHWDLOHG LQWHUSUHWDWLRQ RI WKH &XVWRPHU
6HUYLFH $3 VFDOH VFRUHV�

6DOHV 6XFFHVV &KDUDFWHULVWLFV

%HFDXVH PDQ\ FXVWRPHU VHUYLFH UROHV LQFOXGH
D VDOHV FRPSRQHQW� DVSHFWV RI WKLV LQGLYLGXDO¶V
&XVWRPHU 6HUYLFH $3 UHVSRQVHV WKDW UHIOHFW KLV RU
KHU OLNHOLKRRG RI EHLQJ VXFFHVVIXO LQ VDOHV ZRUN
DUH FRQVLGHUHG LQ WKLV VHFWLRQ�

7KH 6DOHV 6XFFHVV VFRUHV LQFOXGH WKUHH VFRUHV�
7KH 6DOHV 'LVSRVLWLRQ �6$/� VFRUH LQGLFDWHV WKH
GHJUHH WR ZKLFK DQ LQGLYLGXDO¶V &XVWRPHU 6HUYLFH
$3 UHVXOWV DUH VLPLODU WR WKRVH REVHUYHG IRU
SHRSOH ZKR DUH VXFFHVVIXO LQ VDOHV FDUHHUV� 7KH
,QLWLDWLYH�&ROG &DOOLQJ �&&� VFRUH VXPPDUL]HV DQ
LQGLYLGXDO¶V UHVSRQVHV WR VWDWHPHQWV IURP WKH

,QLWLDWLYH�*HQHUDO �,1,� VFDOH WKDW UHIOHFW
FKDUDFWHULVWLFV QHFHVVDU\ IRU VXFFHVV LQ
FROG�FDOOLQJ� 7KH 6DOHV &ORVLQJ �&/� VFRUH
LQGLFDWHV WKH GHJUHH WR ZKLFK DQ LQGLYLGXDO¶V
&XVWRPHU 6HUYLFH $3 UHVXOWV DUH VLPLODU WR WKRVH
REVHUYHG IRU SHRSOH ZKR DUH VXFFHVVIXO LQ FORVLQJ
VDOHV�

7KLV LQGLYLGXDO¶V 6DOHV 6XFFHVV VFRUHV DUH LQ
WKH ��WK SHUFHQWLOH IRU 6DOHV 'LVSRVLWLRQ �6$/��
LQ WKH ��WK SHUFHQWLOH IRU ,QLWLDWLYH�&ROG &DOOLQJ
�&&�� DQG LQ WKH ��WK SHUFHQWLOH IRU 6DOHV &ORVLQJ
�&/�� 7KH &XVWRPHU 6HUYLFH $3 UHVSRQVHV IRU

WKLV LQGLYLGXDO DUH RQO\ PDUJLQDOO\ VLPLODU WR
WKRVH W\SLFDO RI SHRSOH ZKR VXFFHVVIXOO\ SHUIRUP
VDOHV DFWLYLWLHV� +H RU VKH FDQ EH DW OHDVW
PRGHUDWHO\ HIIHFWLYH DW FROG�FDOOLQJ�
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0RWLYDWLRQ DQG $FKLHYHPHQW &KDUDFWHULVWLFV
7KH 0RWLYDWLRQ DQG $FKLHYHPHQW VFDOHV

GHVFULEH D SHUVRQ¶V RULHQWDWLRQ WRZDUG
DFKLHYHPHQW DQG LQQHU GULYH WR DFKLHYH�

7KH $FKLHYHPHQW �$&+� VFDOH VFRUH UHIOHFWV
DQ LQGLYLGXDO¶V DELOLW\ WR IROORZ WKURXJK DQG
FRPSOHWH WDVNV DQG WR DFKLHYH VSHFLILF JRDOV� ,W LV
DOVR UHODWHG WR WKH DPRXQW RI LQWHUHVW WKDW D
SHUVRQ KDV LQ LQWHOOHFWXDO RU FRQFHSWXDO ZRUN� 7KH
$&+ VFRUH LQ WKH ��WK SHUFHQWLOH IRU WKLV SHUVRQ
LQGLFDWHV KH RU VKH FRQVLVWHQWO\ DFKLHYHV DQG
IROORZV WKURXJK� 7KLV SHUVRQ LV OLNHO\ WR SHUIRUP
DW D KLJK OHYHO RQ PHDVXUHV RI DFDGHPLF
DFKLHYHPHQW DQG ZLOO DSSO\ FRQVLVWHQW HIIRUW WR
DFDGHPLF WDVNV� +H RU VKH LV OLNHO\ WR SHUIRUP
H[FHSWLRQDOO\ ZHOO RQ WKH MRE DQG WR IROORZ

WKURXJK DW D KLJK OHYHO LQ ZRUN�UHODWHG WDVNV�

7KH 0RWLYDWLRQ �027� VFDOH VFRUH LV LQWHQGHG
WR UHSUHVHQW D SHUVRQ¶V LQQHU GULYH� DQG
FRPPLWPHQW WR DFKLHYH� DV ZHOO DV WKH VWUHQJWK RI
KLV RU KHU LQQHU HPRWLRQV� QHHGV� DQG YDOXHV� 7KLV
027 VFRUH LQ WKH ��WK SHUFHQWLOH LQGLFDWHV D
SHUVRQ ZKRVH PRWLYDWLRQ RU LQQHU GULYH LV
UHODWLYHO\ VWURQJ DQG ZKR LV OLNHO\ WR VXVWDLQ WKLV
OHYHO RI PRWLYDWLRQ�

7KH &RPSHWLWLYHQHVV �&03� VFRUH UHIOHFWV WKH
QHHG WR ZLQ� WR SHUIRUP EHWWHU WKDQ RWKHUV� RU WR
VXUSDVV VWDQGDUGV RI DFKLHYHPHQW RU SHUIRUPDQFH�

7KLV LQGLYLGXDO¶V &03 VFRUH LQ WKH ��QG
SHUFHQWLOH VXJJHVWV WKDW KH RU VKH LV OLNHO\ WR YDOXH
FRPSHWLWLYHQHVV� EXW RQO\ LQ DUHDV WKDW DUH
SDUWLFXODUO\ LPSRUWDQW WR KLP RU KHU�

7KH *RDO 2ULHQWDWLRQ �*2� VFDOH GHVFULEHV WKH
H[WHQW WR ZKLFK DQ LQGLYLGXDO VHHV KLPVHOI RU
KHUVHOI DV KDYLQJ FOHDU JRDOV DQG REMHFWLYHV� 7KLV
SHUVRQ¶V *2 VFRUH LQ WKH ��VW SHUFHQWLOH LQGLFDWHV
WKDW KH RU VKH LV OLNHO\ WR EH PRUH VWURQJO\
IRFXVHG RQ JRDOV DQG REMHFWLYHV WKDQ DUH PRVW
SHRSOH�

:RUN 6WUHQJWKV

7KH :RUN 6WUHQJWKV VFDOHV GHVFULEH DFWXDO
ZRUN KDELWV DQG DWWLWXGHV WRZDUGV ZRUNLQJ DORQH
DQG ZLWK RWKHUV�

7KH 3ODQQLQJ �3/1� VFDOH VFRUH UHIOHFWV D

SHUVRQ¶V WHQGHQF\ WR XVH WLPH�PDQDJHPHQW�
VFKHGXOLQJ� DQG RUJDQL]LQJ DQG SODQQLQJ
VWUDWHJLHV WR DFKLHYH JRDOV� 7KH 3/1 VFRUH LQ WKH
��WK SHUFHQWLOH VXJJHVWV WKDW WKLV LQGLYLGXDO ZLOO

SODQ� RUJDQL]H� DQG DSSO\ HIIHFWLYH ZRUN KDELWV LQ
DUHDV RI KLJK LQWHUHVW� +H RU VKH PD\ DWWHQG WR
GHWDLOV DQG SODQV HQRXJK WR VXFFHHG LQ SURMHFWV RU
WDVNV RI KLJK LQWHUHVW� EXW PD\ QRW DSSO\ WKLV VDPH
OHYHO RI FRQFHQWUDWLRQ WR WDVNV WKDW DUH
XQLQWHUHVWLQJ� ERULQJ� RU XQUHODWHG WR PDMRU JRDOV�
(YHQ ZKHQ SHUIRUPLQJ ZHOO� KH RU VKH PD\ QRW
XVH WKH PRVW HIILFLHQW RU HIIHFWLYH ZRUN KDELWV RU
WLPH PDQDJHPHQW VWUDWHJLHV� 6WLOO� SHUIRUPDQFH LQ
WKLV DUHD LV OLNHO\ WR EH GHYHORSHG DW OHDVW ZHOO
HQRXJK WR VXFFHVVIXOO\ SXUVXH VSHFLILF JRDOV�

7KH ,QLWLDWLYH�*HQHUDO �,1,� VFDOH LQGLFDWHV D

SHUVRQ¶V OHYHO RI FRPIRUW LQ WDNLQJ LQGHSHQGHQW
DFWLRQ� 7KH ,1, VFRUH LQ WKH ��WK SHUFHQWLOH LV LQ D
UDQJH WKDW VXJJHVWV WKDW WKLV LQGLYLGXDO PD\ VKRZ
LQLWLDWLYH LQ VRPH VLWXDWLRQV EXW QRW LQ RWKHUV�

7KH 7HDP 3OD\HU �703� VFDOH VFRUH UHODWHV WR
D SHUVRQ¶V OHYHO RI FRPIRUW LQ ZRUNLQJ WRJHWKHU
DV SDUW RI D WHDP RU LQWHUGHSHQGHQW ZRUN JURXS�
7KLV 703 VFRUH LQ WKH ��UG SHUFHQWLOH VXJJHVWV
WKLV SHUVRQ VHHV KLPVHOI RU KHUVHOI DV JHWWLQJ DORQJ
ZHOO ZLWK RWKHUV� +H RU VKH ZLOO SUREDEO\ ZRUN
YHU\ ZHOO ZLWK RWKHUV DV SDUW RI D WHDP RU ZRUN
JURXS� DQG PD\ HYHQ SUHIHU WKLV W\SH RI

DUUDQJHPHQW�

7KH 0DQDJHULDO �0*7� VFRUH UHSUHVHQWV WKH
GHJUHH WR ZKLFK D SHUVRQ¶V ZRUN VWUHQJWKV
FRPELQH ZLWK DFKLHYHPHQW� PRWLYDWLRQ�
LQWHUSHUVRQDO VWUHQJWKV� DQG LQQHU UHVRXUFHV LQ D
SDWWHUQ VLPLODU WR WKDW RI LQGLYLGXDOV LQ PDQDJHULDO
DQG VXSHUYLVRU\ UROHV� 7KLV LQGLYLGXDO¶V 0*7
VFRUH LQ WKH ��VW SHUFHQWLOH VXJJHVWV WKDW KH RU
VKH KDV JLYHQ UHVSRQVHV WKDW DUH VLPLODU WR WKRVH
JLYHQ E\ SHRSOH LQ PDQDJHPHQW� VXSHUYLVRU\� RU
RWKHU OHDGHUVKLS UROHV� 7KLV SHUVRQ LV OLNHO\ WR EH
DEOH WR FRQVLVWHQWO\ LQVSLUH DQG PRWLYDWH RWKHUV�

+H RU VKH PD\ EH VHHQ DV KDYLQJ JRRG RYHUDOO
PDQDJHPHQW RU VXSHUYLVRU\ SRWHQWLDO� <HW KLV RU
KHU PDQDJHPHQW VW\OH PD\ EH VHHQ DV OHVV
DVVHUWLYH WKDQ WKDW RI RWKHUV LQ VLPLODU SRVLWLRQV�
+H RU VKH PD\ KDYH GLIILFXOW\ GHOHJDWLQJ DXWKRULW\
DQG FRXOG EHQHILW IURP GHYHORSLQJ VNLOOV LQ WKLV
DUHD�
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,QWHUSHUVRQDO 6WUHQJWKV
7KH ,QWHUSHUVRQDO 6WUHQJWKV VFDOHV GHVFULEH

ZD\V LQ ZKLFK D SHUVRQ LV OLNHO\ WR HQJDJH LQ
LQWHUDFWLRQV ZLWK RWKHUV LQ WKH ZRUN HQYLURQPHQW�

7KHVH FKDUDFWHULVWLFV SOD\ D YHU\ LPSRUWDQW SDUW LQ
WKH VXFFHVVIXO FRQGXFW RI FXVWRPHU VHUYLFH
DFWLYLWLHV�

7KH $VVHUWLYHQHVV �$67� VFDOH VFRUH SURYLGHV
D JDXJH RI DQ LQGLYLGXDO¶V GLUHFWQHVV LQ H[SUHVVLQJ
KLPVHOI RU KHUVHOI DQG LQ GHDOLQJ ZLWK RWKHUV� 7KLV
SHUVRQ¶V $67 VFRUH LQ WKH ��WK SHUFHQWLOH
LQGLFDWHV DQ LQGLYLGXDO ZKR LV UHODWLYHO\
XQDVVHUWLYH DQG OHVV GLUHFW LQ H[SUHVVLQJ KLPVHOI
RU KHUVHOI WKDQ DUH PRVW RWKHUV� ,Q PDQ\ NLQGV RI
FXVWRPHU VHUYLFH VLWXDWLRQV� WKLV VW\OH FDQ EH DQ
DVVHW�

7KH 3HUVRQDO 'LSORPDF\ �3'/� VFDOH VFRUH
UHIOHFWV D SHUVRQ¶V WHQGHQF\ WR XVH WDFW DQG
GLSORPDF\ LQ GHDOLQJ ZLWK RWKHUV DQG WR GLVSOD\
VHQVLWLYLW\ WR WKH IHHOLQJV DQG LGHDV RI RWKHUV� )RU
WKLV SHUVRQ� WKH 3'/ VFRUH LQ WKH ��WK SHUFHQWLOH
VXJJHVWV WKDW KH RU VKH LV JHQHUDOO\ YHU\
GLSORPDWLF� WDFWIXO� DQG KLJKO\ DZDUH RI WKH
UHDFWLRQV RI RWKHUV� D PDMRU DGYDQWDJH LQ PRVW
FXVWRPHU VHUYLFH VHWWLQJV� $OWKRXJK LQGLYLGXDOV
ZLWK WKLV FRPELQDWLRQ RI $67 DQG 3'/ VFRUHV DUH
XVXDOO\ QRW YHU\ GLUHFW ZKHQ H[SUHVVLQJ
WKHPVHOYHV WR RWKHUV� WKHLU VW\OH LV DOPRVW DOZD\V

OLNHO\ WR EH SHUFHLYHG DV WDFWIXO�

7KH ([WURYHUVLRQ �(;7� VFDOH VFRUH LQGLFDWHV
WKH GHJUHH WR ZKLFK D SHUVRQ VHHV KLPVHOI RU
KHUVHOI DV VRFLDOO\ RXWJRLQJ� )RU WKLV LQGLYLGXDO�
WKH (;7 VFRUH LQ WKH ��UG SHUFHQWLOH LQGLFDWHV D
SHUVRQ ZKR GHVFULEHV KLPVHOI RU KHUVHOI DV PRUH
H[WURYHUWHG WKDQ PRVW SHRSOH� ZKLFK FDQ EH DQ
DVVHW LQ PDQ\ FXVWRPHU VHUYLFH VHWWLQJV� DQG ZKR
ZLOO EH FRPIRUWDEOH LQ PRVW FXVWRPHU VHUYLFH
VLWXDWLRQV WKDW UHTXLUH WDNLQJ WKH OHDG LQ
HVWDEOLVKLQJ FRQWDFW ZLWK RWKHUV�

7KH &RRSHUDWLYHQHVV �&23� VFRUH LQGLFDWHV D

SHUVRQ¶V OHYHO RI FRPIRUW LQ ZRUNLQJ FORVHO\ ZLWK
RWKHUV DQG LQ WDNLQJ WKH OHDG IURP RWKHUV� $ ORZ
&23 VFRUH GRHV QRW QHFHVVDULO\ LQGLFDWH
XQFRRSHUDWLYHQHVV� EXW PD\ LQGLFDWH
LQGHSHQGHQFH RU DJJUHVVLYHQHVV LQ GHDOLQJ ZLWK
RWKHUV� 7KLV &23 VFRUH LQ WKH ��WK SHUFHQWLOH

VXJJHVWV WKDW WKLV SHUVRQ LV OLNHO\ WR EH YHU\
FRPIRUWDEOH LQ WDNLQJ GLUHFWLRQV RU VXJJHVWLRQV
IURP RWKHUV DQG ZRUNLQJ FRRSHUDWLYHO\� ZKLFK LV
DQ LGHDO FKDUDFWHULVWLF LQ PRVW FXVWRPHU VHUYLFH

UROHV�

,QQHU 5HVRXUFHV
7KH ,QQHU 5HVRXUFHV VFDOHV GHVFULEH WKH NLQG

RI ZRUN�UHODWHG LQQHU UHVRXUFHV WKDW D SHUVRQ
EULQJV WR WKH ZRUN HQYLURQPHQW�

7KH 5HOD[HG 6W\OH �5/;� VFDOH VFRUH
GHVFULEHV WKH DELOLW\ WR UHPDLQ IUHH RI ZRUU\ DQG
WHQVLRQ LQ WKH IDFH RI VWUHVV� 7KLV 5/; VFRUH LQ
WKH ��WK SHUFHQWLOH GHVFULEHV D SHUVRQ ZKR ILQGV LW
HDV\ WR UHOD[ DQG FDQ VXFFHVVIXOO\ FRSH ZLWK PRVW
VWUHVVIXO VLWXDWLRQV� +H RU VKH KDV D JHQHUDOO\
UHOD[HG� RXWJRLQJ VW\OH DQG ZLOO UHDFK RXW WR

RWKHUV LQ PRVW EXVLQHVV� DFDGHPLF� RU VRFLDO
VHWWLQJV� ZKLFK LV D GLVWLQFW DGYDQWDJH LQ PRVW
FXVWRPHU VHUYLFH UROHV�

7KH 3DWLHQFH �3$7� VFDOH LQGLFDWHV D SHUVRQ¶V
DELOLW\ WR HIIHFWLYHO\ FRSH ZLWK IUXVWUDWLRQ
HQFRXQWHUHG LQ FRPSOHWLQJ WDVNV RU LQ
FRQIOLFW�ODGHQ VLWXDWLRQV� 7KLV LQGLYLGXDO¶V 3$7
VFRUH DERYH WKH ��WK SHUFHQWLOH VXJJHVWV WKDW KH
RU VKH LV PRUH SDWLHQW WKDQ PRVW� 7KLV ZRXOG EH
DQ DGYDQWDJH LQ PRVW FXVWRPHU VHUYLFH VHWWLQJV�

7KH 6HOI�&RQILGHQFH �6&1� VFRUH LV DQ
LQGLFDWRU RI WKH OHYHO RI FRQILGHQFH DQG

VHOI�DVVXUDQFH DQ LQGLYLGXDO EULQJV WR KLV RU KHU
ZRUN� 7KH 6&1 VFRUH LQ WKH ��WK SHUFHQWLOH
VXJJHVWV WKLV SHUVRQ LV JHQHUDOO\ VHOI�FRQILGHQW
DQG VHOI�DVVXUHG� ZKLFK ZRXOG EH DQ DVVHW LQ PRVW
FXVWRPHU VHUYLFH VHWWLQJV� 7KLV FRQILGHQFH LV
EDODQFHG E\ DQ RSHQQHVV WR H[DPLQLQJ KLV RU KHU
RZQ VWUHQJWKV DQG ZHDNQHVVHV�
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$GGLWLRQDO 3URILOH &KDUDFWHULVWLFV
,Q DGGLWLRQ WR WKH LQWHUSUHWDWLRQ RI VLQJOH

VFRUHV RQ WKH &XVWRPHU 6HUYLFH $3 VFDOHV� VRPH
VSHFLILF FRPELQDWLRQV RI 6DOHV 6XFFHVV

&KDUDFWHULVWLFV� 0RWLYDWLRQ DQG $FKLHYHPHQW
&KDUDFWHULVWLFV� :RUN 6WUHQJWKV� ,QWHUSHUVRQDO
6WUHQJWKV� DQG ,QQHU 5HVRXUFHV DUH DVVRFLDWHG
ZLWK SDUWLFXODU DSSURDFKHV WR WKH ZRUN
HQYLURQPHQW UHODWHG WR SHUIRUPLQJ LQ D FXVWRPHU
VHUYLFH UROH�

:KLOH WKLV SDUWLFXODU LQGLYLGXDO¶V &XVWRPHU
6HUYLFH $3 VFRUHV GR QRW IDOO LQWR D VSHFLILF
SURILOH FDWHJRU\ DERXW ZKLFK JHQHUDO FRPPHQWV
FDQ EH PDGH� FDUHIXO FRQVLGHUDWLRQ RI WKLV
SHUVRQ¶V VFRUHV LQ FRPELQDWLRQ ZLOO VKHG
DGGLWLRQDO OLJKW RQ KLV RU KHU SDUWLFXODU ZRUN

VWUHQJWKV�

&DUHHU ,QWHUHVW $UHDV
6RPH FOXVWHUV RI &XVWRPHU 6HUYLFH $3 LWHPV

DUH RIWHQ REVHUYHG WR EH DVVRFLDWHG ZLWK WKH
WUDGLWLRQDO 5HDOLVWLF� ,QYHVWLJDWLYH� $UWLVWLF�
6RFLDO� (QWUHSUHQHXULDO� DQG &RQYHQWLRQDO
RFFXSDWLRQDO LQWHUHVW DUHDV�

7KLV LQGLYLGXDO LV OLNHO\ WR KDYH D UHODWLYHO\
KLJK OHYHO RI LQWHUHVW LQ�

� 6RFLDO RU HGXFDWLRQDO DQG VRFLDO VHUYLFH DUHDV
VXFK DV WHDFKLQJ� VRFLDO ZRUN� VRFLDO VHUYLFH
GLUHFWLRQ DQG UHFUHDWLRQ� RU FRXQVHOLQJ�

7KLV SHUVRQ LV OLNHO\ WR KDYH D PRGHUDWH OHYHO

RI LQWHUHVW LQ�
� ,QYHVWLJDWLYH RU DFDGHPLF� VFLHQWLILF� DQG
WHFKQLFDO RFFXSDWLRQDO DUHDV VXFK DV PHGLFLQH�
HGXFDWLRQ� FRPSXWHUV� VFLHQFH� DQG VLPLODU DUHDV�
� $UWLVWLF RU DHVWKHWLF DUHDV VXFK DV JUDSKLF DUWV�
ZULWLQJ� DGYHUWLVLQJ� PXVLF� ILQH DUWV� RU VLPLODU
DUHDV KDYLQJ D VWURQJ DHVWKHWLF RU FUDIW
FRPSRQHQW�
� &RQYHQWLRQDO EXVLQHVV DUHDV VXFK DV
DFFRXQWLQJ� EDQNLQJ� RIILFH ZRUN� DQG RIILFH
PDQDJHPHQW�

7KLV LQGLYLGXDO¶V &XVWRPHU 6HUYLFH $3

UHVSRQVHV LQGLFDWH WKDW KH RU VKH LV QRW OLNHO\ WR
KDYH PXFK LQWHUHVW LQ�
� $FWLYLW\�RULHQWHG RFFXSDWLRQDO DUHDV VXFK DV
VNLOOHG WUDGHV� HQJLQHHULQJ� DUPHG VHUYLFHV� SROLFH�
DQG ILUHILJKWLQJ� RU VLPLODU WHFKQLFDO DQG VHUYLFH
RFFXSDWLRQV�
� (QWUHSUHQHXULDO RU OHJDO� SROLWLFDO� DQG EXVLQHVV
HQGHDYRUV VXFK DV PDUNHWLQJ� PDQDJHPHQW� RU
PHUFKDQGLVLQJ�
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([DPLQHH 1DPH� 6DPSOH 5HSRUW
([DPLQHU 1DPH� 6DPSOH 5HSRUW

'DWH 7HVWHG� ��������
3URFHVVLQJ 'DWH� ��������
([DPLQHU ,' 1XPEHU� �����
&RPSDQ\ 1DPH� 6DPSOH

,7(0 5(63216(6
7KH VFRUHV DQG LQWHUSUHWDWLRQV LQ WKH &XVWRPHU 6HUYLFH $3 5HSRUW DUH EDVHG RQ WKH UHVSRQVHV OLVWHG KHUH�

�� � �� � �� � �� � �� � �� � �� � �� � �� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ���� �

���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� �

���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� �

���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� �

���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� � ���� �

5HVSRQVH .H\
�  $OZD\V 7UXH
�  0RVWO\ 7UXH
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�  0RVWO\ )DOVH
�  $OZD\V )DOVH
�  ,QYDOLG UHVSRQVH

(QG RI 5HSRUW

7KLV UHSRUW ZDV JHQHUDWHG EDVHG RQ :36 7(67 5(3257 0LFURFRPSXWHU 'DWD (QWU\�

7KH IROORZLQJ UHSRUW PD\ EH VKDUHG ZLWK WKH H[DPLQHH�
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&XVWRPHU 6HUYLFH $FKLHYHPHQW

5HFRPPHQGDWLRQV

7KHVH UHFRPPHQGDWLRQV� EDVHG RQ WKH
&XVWRPHU 6HUYLFH $3 WHVW SURILOH� DUH GHVLJQHG WR

KHOS \RX LPSURYH RU HQKDQFH \RXU PRWLYDWLRQ DQG
DFKLHYH \RXU JRDOV LQ FXVWRPHU VHUYLFH UROHV DQG
DFWLYLWLHV�

<RX PD\ ILQG VRPH RI WKHVH VXJJHVWLRQV PRUH
KHOSIXO WKDQ RWKHUV� %HFDXVH \RXU PRWLYDWLRQ LV
RQH RI \RXU PRVW YDOXDEOH DVVHWV� LW LV KLJKO\
UHFRPPHQGHG WKDW \RX PDNH D FRQWLQXLQJ�
ORQJ�WHUP HIIRUW WR XVH WKRVH VXJJHVWLRQV WKDW \RX
GLVFRYHU WR EH WKH PRVW HIIHFWLYH�

5HILQH <RXU *RDOV

a([HUFLVH \RXU VWURQJ DELOLW\ WR VHW PHDQLQJIXO
SULRULWLHV DQG GHILQH ZRUWKZKLOH JRDOV� %H

LQYROYHG LQ SODQQLQJ DQG RUJDQL]LQJ FXVWRPHU
VHUYLFH DFWLYLWLHV WKDW ZLOO HQKDQFH \RXU RZQ
SHUIRUPDQFH DQG WKDW RI \RXU JURXS RU EXVLQHVV�

a'R QRW DOORZ \RXU VWURQJ DELOLW\ WR SHUFHLYH
DSSURSULDWH JRDOV EHFRPH DQ HQG LQ LWVHOI� VR WKDW
\RXU DWWHQWLRQ LV GHIOHFWHG IURP RWKHU HVVHQWLDO
DVSHFWV RI VXFFHVVIXO FXVWRPHU VHUYLFH
DFKLHYHPHQW� VXFK DV FRPPLWPHQW� SODQQLQJ� DQG
IROORZ�WKURXJK�

a%H VXUH WR OLQN \RXU FXVWRPHU VHUYLFH JRDOV
DQG REMHFWLYHV WR VSHFLILF SODQV DQG DFWLYLWLHV� DQG
H[DPLQH \RXU GDLO\ DFWLYLWLHV WR PDNH VXUH WKH\ DUH

IXUWKHULQJ WKHVH JRDOV DQG REMHFWLYHV�

a(YHQ LI \RX DUH LQ DQ DFDGHPLF VLWXDWLRQ DQG
DUH SHUIRUPLQJ XS WR \RXU SRWHQWLDO� SHULRGLFDOO\
UHHYDOXDWH DQG XSGDWH \RXU PDMRU JRDOV DQG
REMHFWLYHV�

,QFUHDVH <RXU ,QQHU 0RWLYDWLRQ

DQG /HYHO RI &RPPLWPHQW

a0DNH XVH RI \RXU DELOLW\ WR PRWLYDWH DQG
LQVSLUH \RXUVHOI DQG RWKHUV LQ FXVWRPHU VHUYLFH
VLWXDWLRQV�

a/LQN \RXU LQQHU HQWKXVLDVP� HPRWLRQV� DQG
PRWLYDWLRQDO GULYH WR \RXU FXVWRPHU VHUYLFH JRDOV

DQG REMHFWLYHV� 0DNLQJ VXUH LQ WKLV ZD\ WKDW WKH
RWKHU HOHPHQWV RI VXFFHVV DUH LQ SODFH ZLOO KHOS
\RX PDLQWDLQ VXFFHVV LQ FXVWRPHU VHUYLFH RYHU D
ORQJ SHULRG RI WLPH�

a7KLQN RI RWKHU LQGLYLGXDOV ZKR KDYH DOUHDG\
EHHQ VXFFHVVIXO LQ DWWDLQLQJ FXVWRPHU VHUYLFH JRDOV
\RX DUH VWULYLQJ IRU� 7KH SURVSHFW RI VXUSDVVLQJ
WKHLU DFKLHYHPHQWV FDQ EH D PHDQLQJIXO DQG
SRZHUIXO PRWLYDWRU� ,I WKLV LV VR IRU \RX� NHHS
WKHLU H[DPSOH LQ PLQG PRUH RIWHQ� QRW RQO\ LQ
DUHDV RI KLJK LQWHUHVW� EXW LQ RWKHU DUHDV DV ZHOO�

a.HHS LQ PLQG WKDW WKRVH ZKR DFKLHYH
RXWVWDQGLQJ VXFFHVV LQ D FXVWRPHU VHUYLFH UROH GR
QRW VHWWOH IRU PHGLRFUH RU HYHQ DERYH DYHUDJH
SHUIRUPDQFH� 6WULYH WR EH WKH EHVW DW DOO WLPHV DQG
XQGHU DOO FLUFXPVWDQFHV�

a:KHQ ZRUNLQJ WRZDUGV D FXVWRPHU VHUYLFH
JRDO� URXWLQHO\ FRPSDUH \RXU SURJUHVV WR WKRVH
ZKR DUH WKH PRVW VXFFHVVIXO�

%H 6XUH WR 3ODQ $KHDG

DQG )ROORZ 7KURXJK

a0DNH SULRULW\ OLVWV RI FXVWRPHU VHUYLFH JRDOV
WKDW DUH WLPH�FRQVXPLQJ� RU LPSRUWDQW� RU WKDW \RX
PD\ QRW KDYH SUHYLRXVO\ FRQVLGHUHG DV LPSRUWDQW�
1XPEHU RU UDQN WKHVH JRDOV LQ RUGHU RI
LPSRUWDQFH�

a&KRRVH RQH LPSRUWDQW JRDO WR IRFXV RQ� 0DNH
D OLVW RI WKH VSHFLILF DFWLYLWLHV� WDVNV� RU LQWHULP

DFFRPSOLVKPHQWV QHFHVVDU\ WR DFKLHYH WKLV JRDO�
DQG QRWH WKH WLPH DQG UHVRXUFHV QHHGHG IRU HDFK�

a1XPEHU WKHVH LWHPV LQ RUGHU� HLWKHU IURP
PRVW LPSRUWDQW WR OHDVW LPSRUWDQW RU LQ WKH RUGHU
LQ ZKLFK WKH\ QHHG WR EH DFFRPSOLVKHG�

a/HDUQ RWKHU WLPH�PDQDJHPHQW� RUJDQL]LQJ�
DQG VFKHGXOLQJ VWUDWHJLHV WKDW FDQ EH DSSOLHG WR
FXVWRPHU VHUYLFH JRDOV�

a0DNH XVH RI WR�GR OLVWV� UHPLQGHUV� DQG RWKHU
PHWKRGV IRU SODQQLQJ DQG VFKHGXOLQJ \RXU WLPH
DQG DFWLYLWLHV� QRW RQO\ IRU REYLRXV FXVWRPHU
VHUYLFH JRDOV� EXW DOVR IRU RWKHU JRDOV ZKLFK \RX

PD\ QRW KDYH FRQVLGHUHG DV LPSRUWDQW XS WR QRZ
EXW ZKLFK FRXOG EHFRPH PRUH VLJQLILFDQW LQ WKH
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IXWXUH�

a(YHQ WKRXJK \RXU SODQQLQJ DQG ZRUN KDELWV
DUH SUREDEO\ VXIILFLHQW LQ PDQ\ VLWXDWLRQV� \RX VWLOO
PD\ EHQHILW IURP IXUWKHU GHYHORSLQJ \RXU

WLPH�PDQDJHPHQW� SODQQLQJ� UHDGLQJ� DQG VWXG\
VNLOOV� E\ DSSO\LQJ D PRUH FRQVLVWHQW OHYHO RI
DWWHQWLRQ WR GHWDLO� DQG E\ H[HUFLVLQJ D JUHDWHU
GHJUHH RI SHUVHYHUDQFH LQ \RXU SXUVXLW RI VXFFHVV�

a0DNH DQ H[WUD HIIRUW WR H[HUFLVH SODQQLQJ DQG
RUJDQL]LQJ VNLOOV VXFK DV VHWWLQJ SULRULWLHV�
VFKHGXOLQJ� DQG XVLQJ GDLO\ WR�GR OLVWV LQ
GHYHORSLQJ \RXU FXVWRPHU VHUYLFH VNLOOV�

a<RX VKRXOG EH LQYROYHG LQ FXVWRPHU VHUYLFH
UROHV DQG DFWLYLWLHV IRU \RXUVHOI DQG IRU \RXU JURXS
RU EXVLQHVV WKDW IXOO\ HQJDJH \RXU VWURQJ DELOLW\ WR
IROORZ WKURXJK RQ WDVNV� REMHFWLYHV� RU JRDOV�

a,Q DGGLWLRQ WR H[HUFLVLQJ \RXU VWURQJ
IROORZ�WKURXJK VNLOOV� EH VXUH WR UHPHPEHU WKDW LQ
PRVW FXVWRPHU VHUYLFH UROHV� LW LV LPSRUWDQW WR
VLPSO\ EH KHOSIXO WR RWKHUV�

a%H VXUH WR OLQN \RXU VWURQJ IROORZ�WKURXJK
VNLOOV WR \RXU PDMRU FXVWRPHU VHUYLFH JRDOV� VR
WKDW WKHVH VNLOOV DUH QRW HQJDJHG VLPSO\ IRU WKH
SXUSRVH RI JHWWLQJ WKLQJV GRQH� EXW ZLOO GLUHFWO\
IXUWKHU \RXU PRVW LPSRUWDQW JRDOV LQ WKLV DUHD�

a,I \RX DUH LQ DQ DFDGHPLF VLWXDWLRQ� HYHQ LI
\RX DUH DOUHDG\ VDWLVILHG ZLWK \RXU OHYHO RI
DFKLHYHPHQW� \RX PD\ VWLOO ZDQW WR FRQVLGHU

UHILQLQJ \RXU DELOLW\ WR FRQFHQWUDWH� IRFXV� DQG
PDQDJH \RXU WLPH HIILFLHQWO\� )RU H[DPSOH� \RX
PD\ EHQHILW IURP UHYLHZLQJ GHDGOLQHV IRU UHSRUWV
RU WKH FRPSOHWLRQ RI RWKHU DVVLJQPHQWV DQG
UHVHWWLQJ WKHP IRU DQ HDUOLHU GDWH�

([SDQG <RXU 3HUVRQDO DQG

,QWHUSHUVRQDO 6NLOOV

a<RXU SURILOH LQGLFDWHV WKDW \RX PD\ EHQHILW
IURP DFWLYLWLHV DQG WHFKQLTXHV WKDW ZLOO LQFUHDVH
DVVHUWLYHQHVV LQ VRFLDO DQG EXVLQHVV VLWXDWLRQV�
7KLV GRHV QRW PHDQ EHFRPLQJ RYHUO\ DJJUHVVLYH�
EXW UDWKHU OHDUQLQJ KRZ WR EH PRUH FRPIRUWDEOH LQ

RIIHULQJ UHDFWLRQV� LGHDV� DQG RSLQLRQV� %RRNV DQG
VSHFLDOL]HG VHPLQDUV RU ZRUNVKRSV PD\ EH KHOSIXO
LQ OHDUQLQJ DQG SUDFWLFLQJ DVVHUWLYHQHVV VNLOOV�

1HYHUWKHOHVV� UHPHPEHU WKDW D ORZHU OHYHO RI
DVVHUWLYHQHVV LV OLNHO\ WR PDNH \RX PRUH UDWKHU
WKDQ OHVV VXFFHVVIXO LQ PRVW FXVWRPHU VHUYLFH
VLWXDWLRQV�

a,I \RX DUH FRQVLGHULQJ D FDUHHU LQ VDOHV� RU
QHHG WR ³VHOO´ \RXUVHOI LQ \RXU ZRUN� FRQVLGHU
VRPH VDOHV WUDLQLQJ RU UHDGLQJ VDOHV WUDLQLQJ
PDWHULDOV WR EHFRPH PRUH FRPIRUWDEOH ZLWK WKH
QHHG WR HQKDQFH WKH ³VDOHV´ HOHPHQW RI \RXU
LQWHUSHUVRQDO VW\OH�

a,I \RX ILQG WKDW \RX DUH KHVLWDQW WR FDOO RU
PHHW ZLWK QHZ SHRSOH LQ VRFLDO RU FDUHHU VLWXDWLRQV
�ZKDW VDOHV SHRSOH UHIHU WR DV ³FROG�FDOOLQJ´�� \RX
PD\ ILQG LW EHQHILFLDO WR VHW DVLGH D IHZ PLQXWHV
HYHU\ GD\ WR FDOO DW OHDVW RQH SHUVRQ LPSRUWDQW WR
\RXU FDUHHU RU \RXU MRE� HYHQ LI WKH FDOO LV MXVW WR

³WRXFK EDVH´ DQG VD\ KHOOR� 7KLV W\SH RI
QHWZRUNLQJ FDQ ZLGHQ \RXU FRQWDFW EDVH DQG FDQ
PDNH D GLIIHUHQFH LQ \RXU FDUHHU LQ WKH ORQJ UXQ�

a,I \RX ILQG WKDW \RX DUH QRW DOZD\V VXFFHVVIXO
LQ LQIOXHQFLQJ RWKHUV WR \RXU ZD\ RI WKLQNLQJ� \RX
PLJKW FRQVLGHU VRPH VDOHV WUDLQLQJ LQ WKH DUHD RI
VDOHV FORVLQJ WHFKQLTXHV DQG DSSURDFKHV� HYHQ LI
\RX DUH QRW D VDOHVSHUVRQ�

a&RQVLGHU XWLOL]LQJ DQ\ VXSHUYLVRU\�
PDQDJHULDO� RU PHQWRULQJ VNLOOV \RX KDYH WR KHOS
RWKHUV DFKLHYH WKHLU SRWHQWLDO� (YHQ LI \RX DUH QRW
IRUPDOO\ LQ D PDQDJHULDO UROH� WKLV ZLOO KHOS \RX WR

ZLGHQ \RXU QHWZRUN DQG HQKDQFH \RXU YDOXH WR
RWKHUV DQG WR \RXU FDUHHU�

a:KLOH \RXU SURILOH LQGLFDWHV WKDW \RX KDYH
FKDUDFWHULVWLFV VLPLODU WR VXFFHVVIXO PDQDJHUV DQG
VXSHUYLVRUV� \RXU PDQDJHULDO SRWHQWLDO ZRXOG
EHQHILW LI \RX ZHUH WR HQKDQFH \RXU DVVHUWLYHQHVV
VNLOOV WKURXJK VSHFLDOL]HG WUDLQLQJ LQ DVVHUWLYHQHVV
WHFKQLTXHV DQG DSSURDFK RQ WKH MRE DQG LQ D
PDQDJHULDO UROH�

a:KLOH \RXU SURILOH LQGLFDWHV WKDW \RX KDYH
FKDUDFWHULVWLFV VLPLODU WR VXFFHVVIXO PDQDJHUV DQG
VXSHUYLVRUV� \RXU PDQDJHULDO SRWHQWLDO ZRXOG

EHQHILW LI \RX ZHUH WR GHPRQVWUDWH JUHDWHU
GHFLVLYHQHVV�

a<RX DUH OLNHO\ WR ILQG WKDW WKH VXSSRUW DQG
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FRRSHUDWLRQ \RX JLYH LQ ZRUNLQJ ZLWK RWKHUV LV
KLJKO\ LPSRUWDQW LQ D FXVWRPHU VHUYLFH VLWXDWLRQ�
+RZHYHU� FRQVLGHU ZKHWKHU WKLV PLJKW NHHS \RX
IURP WDNLQJ WKH LQLWLDWLYH LQ RWKHU FDUHHU VLWXDWLRQV

ZKHUH LQGHSHQGHQFH DQG DJJUHVVLYHQHVV DUH
QHFHVVDU\ IRU VXFFHVV�

a%HLQJ GLSORPDWLF RU WDFWIXO LQ QRW GLUHFWO\
RIIHULQJ \RXU LGHDV DQG UHDFWLRQV WR RWKHUV PD\ EH
DQ DVVHW LQ FXVWRPHU VHUYLFH VLWXDWLRQV� EXW LW LV
QRW DOZD\V DQ DVVHW LQ RWKHU FDUHHU VLWXDWLRQV�

:KHQ DSSURSULDWH� SUDFWLFH RSHQO\ VKDULQJ \RXU
LGHDV DQG UHDFWLRQV RI WKH PRPHQW�

(1' 2) &86720(5 6(59,&( $3 5(&200(1'$7,216


